
Strategic Leadership
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13 hours In-Person Workshop

Step into your leadership role with confidence. Gain the 
tools, guidance, and insights you need to confidently lead 
your team and achieve long-term results.
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$709
Full Fee

$ 254
*Net Fee
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From Contributor to Leader: 
Leadership Training Course
Our Strategic Leadership Management Training 
Course is designed specifically for professionals like 
you—those looking to elevate their influence and 
effectiveness in leadership.

With our proven results and focus on making a real 
impact through The Leadership Framework, you’ll 
discover the effective way to lead self and others 
through various situations.  This framework will equip 
you to lead with clarity, create a safe space, and 
accelerate team performance.  This isn’t just another 
training program—it’s a journey of growth and 
empowerment, for you & your team.  

Join Strategic Leadership and unleash your full 
potential.  Your future self will thank you.

Course Objective

Lead with Impact
Learn diverse leadership styles, make ethical 
decisions, and empower your team to drive real 
change.

Unlock Team Potential
Foster growth, teamwork, and leverage unique 
strengths to propel careers and success

Master Ethical Leadership
Stay ahead by ensuring data safety, equality, 
and continuous personal growth.

Discover How to Lead 
Effectively and 
Achieve Optimized 
Results as a Leader.

Improved Communication
Improve your communication skills, and create an environment of clarity, enabling 
precise expectations and constructive feedback that builds trust among team 
members.

Energized Engagement
Create a workplace where every team member feels valued and supported—This 
foundation of empowerment sparks higher engagement and motivation across your 
team!

Empower with Purpose
Customize your strategies to inspire individuals, creating a culture where every 
team member thrives and contributes their best.
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Course Outline Day 1

9:00 AM – 6:00 PM

Introduction of strategic leadership 
• Different Leadership Style 
• Purpose of strategic leadership 
• Best and Worst Leaders 
• Legal and ethical considerations

Three skills and six conversations 
• Goal Setting 
• Diagnosing 
• Matching

Leadership styles and levels 
• Intentions of each Leadership Level 
• Over vs Under Supervision 
• Hands-on activity: Match-Mismatch

Day 2

9:00 AM – 3:00 PM

Assessing needs and gaps 
• Alignment conversations 
• Regression 
• Practice 
• Hands-on activity: Speed-Matching

Assessment

3:00 PM – 5:00 PM

Two forms of assessment
• Written Assessment – Short 

Answered Questions 
• Written Assessment – Case Study

Course Fee and Government Subsidies

Self-Sponsored / Company Sponsored (S$)

Before GST After GST

Foreigner 650 708.5

Singapore Citizen 25-39 years old & Singapore PR 325 383.5

Singapore Citizen 40 years old & above 195 253.5

• SFC (SkillsFuture Credit) claimable, including GST
• SFEC claimable for eligible Singapore-registered 

companies
• PSEA claimable

Course Support

• SkillsFuture Funding (Baseline)
• SkillsFuture Mid-career Enhanced Subsidy
• SkillsFuture Enhanced Training Support for SMEs

Applicable SSG Grant

Fee Details
Self-Sponsored Individual
https://www.myskillsfuture.gov.sg/content/portal/en/career-
resources/career-resources/education-career-personal-
development/SkillsFuture_Credit.html

Skillsfuture Enterprise Credit information (SFEC)
https://skillsfuture.gobusiness.gov.sg/support-and-
programmes/funding/skillsfuture-enterprise-credit-sfec

Employers
https://skillsfuture.gobusiness.gov.sg/support-and-
programmes/funding

At the completion of the course, e-certificate 
will be awarded to trainees who have 
demonstrated competency in the WSQ 
assessment and achieved at least 75% 
attendance.
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